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Call to Order and Flag Salute at 3:30 pm by Mayor Serio. 

 

Council in Attendance:  Serio, Bunting, Langan, Weistling, Carmean, and Smallwood 

Absent: Tingle (excused due to illness) 

 

Presentation of 15-Year Service Award to Patricia Schuchman – Mayor Serio 

 

President’s Report 

• Mayor Serio noted the passing of Mary Pat Kyle and extended the Town’s condolences to the family. Mrs. 

Kyle was a former council member and instrumental in preserving the history of the town. 

• Mayor Serio reported that the development of the new Town park on Cannon Street is proceeding. The 

basketball court has been moved to that area. The Town is seeking professional advice on other aspects 

such as the kayak launch, improvements to the entrance to the lot, plantings and suggestions for a rest 

area. The Town is partnering with the Center for the Inland Bays and the Barefoot Gardeners to establish 

a rain garden in the area. A Task Force Committee meeting will be held in mid-February. Date to be 

determined. 

• Interim Town Manager, Tom Wontorek, introduced Bryan Reed who is assuming the duties of Public 

Works Supervisor and Vaughn McCabe who has been hired to fill the Public Works roster.  

 

Topics for Discussion and Possible Action 

a) Appointments to Boards and Commissions – Mayor Serio 

Mayor Serio announced the reappointment of Marcia Frederick to the Board of Adjustments, Mary Wright to 

the Board of Elections, the appointment of Nancy Kushela to the Planning Commission and the reappointment 

of Winnie Lewis, Richard Mais, Todd Smallwood and Jack Smith to the Planning Commission. 

Motion to accept Appointments – Council Member Carmean 

Second – Council Member Langan 

DISCUSSION – None 

Vote: All in favor (6-0) 

Motion passed 

 

b) Grant Application(s) and Appropriation of Funds for Kayak Launch Construction – Tom Wontorek 

Mr. Wontorek advised that he has contacted vendors regarding the construction of the kayak launch. He 

proposed a floating platform with an aluminum ramp. The platform will be of synthetic wood. The cost to 

provide the launch is estimated between $15,000 and $20,000. The Town has ear-marked $25,000 for the 

construction. Handicap access will increase the cost but should not cause the total cost to exceed the ear-

marked amount. Mr. Wontorek proposed requesting funds from the Delaware Land and Water Conservation 

Fund, EI DuPont Fund and LL Bean Fund. Mr. Wontorek requested Council’s concurrence and direction to 

proceed. 

 

DISCUSSION 

Council Member Weistling asked if the Town needs DNREC approval to proceed; Mr. Wontorek advised that 

the Town will need to develop a proposal for the construction which then can be submitted to DNREC for 

approval. The application(s) for grants can be done simultaneously with the DNREC application to build. Mayor 

Serio advised that the ramp must be handicap accessible; Council Member Weistling added that his past 

research showed that the ramp will be very large if made ADA compliant. Mr. Wontorek advised that the 

handicap ramp will be approximately 30’ with the required flat turn-around area. Since this project is not 

expected to exceed $25,000, there is no need for competitive bids. Council Member Carmean noted the need 

to proceed in a timely manner since grant funds may not be available in the future. 

 

Motion to authorize Mr. Wontorek to proceed as discussed – Council Member Carmean 

Second – Council Member Bunting 

Vote: All in favor (6-0) 

Motion passed 
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c) Grant Application(s) and Appropriation of Funds for Mobi Mats – Tom Wontorek 

Mr. Wontorek advised that the Town has received positive feed-back regarding the installation of Mobi Mats. 

Several correspondents have identified beach crossings for further installations. Using past information, Mr. 

Wontorek has identified streets that may be good candidates noting that Farmington Street does not have a 

mat but does have handicap parking.  Indian and Houston Streets have been identified as “poor” probably due 

to their topography. The Town can apply to the State of Delaware again for another 50% match grant. The 

Town’s previous purchase was $40,000, half of which was paid by State grant. Mr. Wontorek cautioned that 

increasing the number of mats will increase the time and labor required to remove them in the event of bad 

weather and for winter maintenance. 

 

DISCUSSION 

Council Member Bunting suggested that, assuming the grant amount of 50%, a $25,000 grant request would 

be sufficient for the Town to cover four (4) more streets leaving a balance of four (4) to be done in the future. 

Council Member Weistling asked if the price is expected to increase; Mr. Wontorek advised that there is one 

manufacturer and that the price seems to be holding steady. They do not offer a discount for a “pooled” 

purchase (a group of towns ordering as one) except that the cost of shipping might be less. Mayor Serio asked 

if the Town might consider an outright purchase of two (2) mats if not able to secure grant funds. Mr. 

Wontorek noted that this is a rolling grant with no real deadline for application; however, the Town should 

make its application no later than March 2012 in order to be ready for the summer season. Grant funds are in 

a trust and not dependent on annual funding from other sources. 

 

Council Member Carmean noted that she is not a fan of the Mobi Mats and would prefer to see the Town 

spend its funds on the new Public Safety Building and Park. Council Member Weistling added that he believes 

the Town should apply for a total of $50,000 ($25,000 grant) and see what develops; if the grant application is 

rejected then the Town can do what it wants. Mayor Serio advised that the volume of letters and 

correspondence that the Town has received indicates that the citizens want more mats. Council Member 

Bunting suggested making an application for funding and waiting to see what develops. Council Member 

Smallwood advised that the Town should be cautious with how it spends but believes that the Town should 

apply for the grant. Council Member Smallwood asked the amount of time required to remove the mats; 

Bryan Reed, P/W Supervisor, advised that it will take approximately six (6) hours to remove the mats. Council 

Member Carmean advised that she will not vote in favor of the application; she noted that the mats are not 

US made. Council Member Weistling advised that he previously identified a Denver company that 

manufactures mats but that they consist of interlocking grids (12x12) that are not flexible. 

 

Motion to proceed with the grant applications with the total amount of the project not to exceed $50,000 – 

Council Member Langan 

Second – Council Member Smallwood 

Vote: (5-1) Council Member Carmean voted no 

Motion passed 

 

Approval of Minutes: 

Motion to Approve the Minutes of December 2, 2011 Meeting - Council Member Carmean 

Second: Council Member Smallwood 

DISCUSSION - None 

Vote: All in favor to accept the minutes (5-0-1) Council Member Weistling abstained 

Minutes approved 

 

Treasurer’s Report: 

Council Member Bunting advised that the Town is slightly over budget in printing/advertising due to the recent 

need to advertise the Town Manager position but there does not appear to be any further need to advertise at this 

time. A withdrawal of ≈$16,000 was made from the Realty Transfer Fund to the Municipal Street Paving Fund. It 

appears at this time that Municipal Street Aid funds are still available. 
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Council Member Bunting advised that the Town will need to transfer funds into the Line of Credit to pay bills for 

the Public Safety Building. The Town currently holds funds in a Wilmington Savings Fund Society account (1% 

interest) that he would like Council to close and transfer out to pay against the Line of Credit. 

 

Council Member Bunting advised that the solar panels are operational again after being turned off in November 

for electrical work on the Public Safety Building. 

 

DISCUSSION 

Council Member Carmean asked about delinquent taxes. Council Member Bunting advised that most taxes are 

paid. The remaining amount due is a mixture of unpaid late fees and taxes. Most have been turned over to the 

attorney for collection. Council Member Langan advised that the Town has paid $360,000 so far against the Public 

Safety Building with another ≈$243,000 still to be paid.  Council Member Carmean added that closing the account 

earning 1% interest to pay off a loan charging 3% interest was fiscally sound. 

 

Motion to authorize the Town to close the interest bearing account and apply the funds to the construction loan 

Line of Credit – Council Member Carmean 

Second – Council Member Langan 

Vote: (6-0) 

Motion passed 

 

Vote:  All in favor to accept the Treasurer’s report (6-0) 

Treasurer’s Report accepted. 

 

Town Manager Report: 

• Mr. Wontorek had nothing further to add 

 

Department Reports: 

• Building Official – Patricia Schuchman advised that her report is in included in the meeting packet. 

o  One or two more projects are coming up and will be reflected in future reports 

o Mrs. Schuchman attended the Sea Level Rise Advisory Committee meeting in Dover. Materials 

that show the results of the recent survey and the Costal Connection Newsletter are provided for 

the public. 

o On March 7, 2012 DNREC will host a workshop and film commemorating the 1962 Storm. Mayor 

Serio advised that DNREC contacted the Town for photos and documents relating to the storm; 

Mrs. Serio referred DNREC to the Historic Preservation Group. 

• Public Works - Report included in meeting packet.  

o Bryan Reed reported that, with the addition of a third staff member, the Public Works 

Department is able to get back to its winter projects. 

• Beach Patrol – No report.  

• Fenwick Island Police Department – Chief Boyden reported that his department has added a new officer, 

Jennifer Kerin, to replace Matt Hudson who has resigned. 

 

Committee Reports: 

• Beach Committee –Council Member Smallwood advised that the Fenwick Freeze was well attended with 

approximately 175 taking the plunge and another 100 on the sidelines. The Committee has ordered more 

T-shirt for participants. 

• Environmental Committee – Council Member Carmean advised that she has resigned as committee chair. 

The group will work without a leader for the time being until another person steps forward. The next 

meeting is February 9, 2012 at 2:30 PM. Mayor Serio suggested that Town Hall staff might find a way to 

get the word out to the general public that the committee would like more members. 

• Public Safety Building – Council Member Langan estimates that the project is 70-75% complete. It should 

be complete mid to late March 2012. 
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Planning Commission: Report included in Council packet 

 

Charter & Ordinance – Council Member Weistling 

a) Proposed Second Reading Chapter 120 Property Maintenance 

Motion to accept the Proposed Second Reading Chapter 120 Property Maintenance (attached to this document) – 

Council Member Weistling 

Second – Council Member Carmean 

 

DISCUSSION 

Council Member Weistling advised that the language in 120-2 A (1) regarding existing downspouts has generated 

much discussion. The Charter and Ordinance Committee recommends eliminating this section: 

 

  

 

 

and suggests a survey of the number of downspouts that empty directly into the canals as well as testing of the 

water that comes off the roofs.  

 

Council Member Smallwood agrees with the recommendation of the C&O but would like to retain section (A) 

 
He has conducted an informal survey and found 47 properties without downspouts on their buildings thus allowing 

water to run off the roof directly onto the ground where it often pools. Mayor Serio advised that she does not see 

a solution to the problem; many builders do not recommend gutters. Council Member Carmean suggested using 

rain barrels to collect water runoff.  Council Member Bunting agreed but, even if a property owner is using a rain 

barrel, water will collect if there is enough rain. Council Member Carmean advised that she is not in favor of retro-

fitting existing systems but believes it should be required for all new construction so that water no longer will drain 

directly into the canals. Council Member Weistling added that the ground will absorb many contaminants from the 

water before allowing the water to drain into the canal.  Council Member Carmean recommended sending the 

change back to the Charter and Ordinance Committee for refinement. Council Member Weistling suggested that 

Council could allow the reading to remain as presented or amend the reading to eliminate A(1).  

 

Council voted to accept the Proposed Second Reading as presented: Smallwood – no; Carmean – no; Bunting – no; 

Serio – no; Weistling – yes; Langan – yes 

Motion defeated. 

 

Old Business – none 

 

New Business – No Action to be Taken  

a) Kercher Engineering Pavement Management Report – Council Member Weistling 

Council Member Weistling asked that Council review the summary as provided by Kercher Engineering. This is a 

two page summary and a larger detailed report on all streets. Kercher used a software program to formulate repair 

strategies and to estimate cost. Repairs are prioritized by street and include four major activities: routine 

maintenance – seal crack; routine maintenance – fix potholes; preventive maintenance – surface treatment; and 

rehabilitation – overlays. Council Member Weistling noted that streets are generally in good condition and will 

require ≈$215,000 to repair what has been identified. Council Member Weistling advised that he will make the 

report available at Town Hall for all Council members to review (summary attached to these minutes). 

 

Public Participation: 

• Buzz Henifin (48 Windward Way) – announced that Chris Bason, speaker at the last Council Meeting, has 

been named Executive Director of the Center for the Inland Bays. Mr. Henifin also thanked Council 

Member Vicki Carmean for her dedication and hard work with the Environmental Committee. 
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• Lynn Andrews (1205 Schulz Rd) – asked if the kayak launch will be a permanent platform (T Wontorek -

yes); if the Town Hall Building will be painted to match the new Public Safety Building (Mayor Serio – 

hopefully). Mrs. Andrews advised that she believes it was Town Code to direct downspouts directly into 

the canal 17 years ago when she built her home. Council Member Weistling advised that it was never part 

of Town Code. Mrs. Andrews wondered if her property would be grandfathered if there is an ordinance 

change; Council Member Weistling advised that it will be discussed. 

 

Upcoming Events and Meetings: 

• Mayor Serio announced all upcoming meetings and events. 

 

Motion to adjourn – Council Member Weistling 

Second – Council Member Langan 

Vote: All in favor (6-0) 

Meeting adjourned at 5:00 PM. 

 

 

Agnes DiPietrantonio, Town Clerk 

For Diane Tingle, Secretary  
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